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EmployeeEmployer

2005 Total Cost = $7,811 2010 Total Cost = $10,212

Total Employee/Employer Health Care Costs: 2005 vs. 2010 
Actives Only

Exhibit 1
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Active Employees
Employee 

Only
Employee 
Plus One Family Composite*

Average 
Increase 

From 2009

Average Medical Costs

Annual $5,124 $10,500 $15,084 $10,212
7%

Monthly $427 $875 $1,257 $851

Average Employee Share of Medical Costs

Annual $1,020 $2,448 $3,492 $2,292
10%

Monthly $85 $204 $291 $191

*Composite (i.e., employee only, employee plus one and family combined)

Annual/Monthly Costs and Cost Increases 
Actives Only

Exhibit 2
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Towers Perrin Health Care Cost Survey 2009 (active employee data) and Bureau of Labor Statistics, seasonally adjusted data from the 
Current Employment Statistics Survey August to August, 2000 – 2009

Affordability 
Gap

Exhibit 3

The Growing Affordability Gap 
Cumulative Active Employee Health Care Costs vs. Wage Increases

Workers’ earningsActive employee health care costs
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*Tax cap assumes future index of 4%.

Tax 
cap*

Family Rates for Combined Coverages (e.g., Medical, Dental, Vision, FSA)

Exhibit 4

Excise Tax Cap: Will Affect Many Companies Immediately and 
Have Increasing Impact Over Time

Companies with combined coverages costs at the 90th percentileCompanies with combined coverages costs at the 50th percentile
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High-Performing 
Companies

Low-Performing 
Companies Difference

Cost per employee per year (composite for all 
plans) $9,456 $11,280 $1,824

Increase in overall cost 6% 8% 2%

Increase in employer cost 5% 8% 3%

Increase in employee cost 9% 10% 1%

Employee annual contribution $2,052 $2,472 $420

Cost per employee for ABHP with HRA $9,084 $10,788 $1,704

Cost per employee for ABHP with HSA $8,064 $9,084 $1,020

Towers Perrin divides respondents in its annual health care cost database into three categories: low-performing, average-performing and 
high-performing companies. Performance designations are based on relative costs, as well as whether an organization is meeting its 
health benefit objectives in key areas that include controlling employer and employee costs, enhancing efficient purchasing of health care 
services, enhancing employee satisfaction, understanding and involvement in health benefit programs, supporting employees’ good 
health and addressing health risks/current health problems.

ABHP: Account-based health plan
HRA: Health reimbursement account
HSA: Health savings account

Exhibit 5

High-Performing vs. Low-Performing Companies 2010 
Cost Variation Across Companies 
Actives Only
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Exhibit 6

High Performers Envision Expanding Use of Incentives 
Percent High Performers Using/Will Use Incentives for These Activities/Programs 
Today/2012

Health risk assessment

Health promotion programs (e.g., 
weight control, smoking cessation)

Wellness programs 
(e.g., fitness, prevention)

Biometric screenings

Care/disease 
management programs 38%

43%

52%

54%

61%

18%

24%

30%

37%

51%

Today 2012
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Exhibit 7

Influencing Employee Behavior: 
High Performers Make Good Decisions Easy and Comfortable 
Percent High Performers Responding Doing/Will Do to a Great/Moderate Degree

Promoting healthy foods

Providing access to retail clinic

Applying principles of 
behavioral economics

Offering on-site health services

Offering on-site biometric screening

28%

48%

30%

52%

71%

12%

15%

20%

34%

42%

Today 2012
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Exhibit 8

Trends in Consumer Engagement: 
High Performers Anticipate More Activity, New Channels 
Percent High Performers Responding Doing/Will Do to a Great/Moderate Degree

16%

33%

40%

68%

78%

70%

80%

3%

7%

18%

44%

56%

58%

62%

Using blogs as a 
communication/connection tool

Changes in the work environment to encourage 
healthier behavior and/or support a culture of health 

Year-round employee education and communication 

Total compensation/benefit statement 
that includes the value of health benefits 

Tools/information to help employees make 
better decisions about their health care 

E-learning programs 

Using social networks to impact 
employee health and well-being

Today 2012
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Exhibit 9

Personalizing the Health Management Experience: 
High Performers Lead Emerging Trends 
Percent of High Performers Responding Doing/Will Do to a Great/Moderate Degree

Personal health record

Lifestyle coaching

Integration of disability with 
medical care management

Health advocate to manage a chronic 
condition/serious illness

Remote biometric monitoring
20%

50%

60%

54%

71%

4%

15%

31%

33%

54%

Today 2012
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Exhibit 10

Measurement Trends: High Performers Anticipate Clearer Insights Into Employee Needs 
Percent High Performers Responding Doing/Will Do Extensive/Some Measurement

53%

55%

62%

68%

69%

70%

29%

29%

39%

54%

54%

55%

Employee perceptions of well-being

Employee health status/risk across the 
population compared to benchmarks

Gaps in care through ongoing review of 
medical claims

Employee use of information resources and 
tools to support health promotion

Cost of health-related absence and disability

Employee retirement readiness

Today 2012
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