THE ASIA/PACIFIC CDB MEDIA INDUSTRY DATABASE

GLOBAL DATA Asia/Pacific CDB Media Industry Database at a Glance
We conduct more than 300 company

surveys in over 60 countries around the COVERAGE

world and have media industry surveys in m Over 30 participants across countries
Asia/Pacific, Europe, Latin America and
the U.S. Our consistent methodology,

m [ndustry-specific databases currently in China, Hong Kong and Singapore

formats and technologies for reporting POSITIONS
market data worldwide allow meaningful m Qver 100 disciplines
comparisons of all pay components — m Qver 30 functional areas

salary and other fixed payments, actual
and target bonus payments plus other
annual forms of variable pay, and values

m Over 1,000 functional/discipline/level combinations
m Entry-level to executive-level

for options and other long-term incen- ® Five individual contributor and four managerial career levels
tives — for all the countries and regions DATA ELEMENTS
where you have operations. ® Base salary

m Actual and target bonus
LOCAL EXPERTISE

We have helped clients in the media indus- — bl vl el

try develop and implement compensation m Scope data and modifiers
and other HR programs for more than m Company car data
20 years, and we understand the unique ®m Employees supervised

elements that drive compensation design
and effectiveness in this industry. We can
access our significant base of best prac-
tices to help clients develop the most
effective compensation solutions.

m |ong-term incentive valuation for executives and eligibility for middle management, professional
and support positions

Please refer to data submission materials for additional details.

Additional Value-Added Services

m Participate in interest group, job match and results meetings

m Network with other participants in industry-specific sectors
m Access training sessions for our Web-based tool, Comp Online™
— Extensive support and analyses including:
= Access to local and regional consultants
= Centralized helpline
= Analyses of pay data and trends
= Compensation planning reports

m Access data on benefits, perquisites and salary administration practices

For additional information visit www.towersperrin.com/hrservices/tpdata.



TOWERS
PERRIN
HR SERVICES

OUR SURVEY METHODOLOGY CAREER LEVEL METHODOLOGY
For executive levels, we use benchmark Below the executive levels, Towers Perrin’s unique career-level approach replaces
positions that allow you to match your traditional benchmark positions. Media companies can match virtually all of their
executive incumbents to a specific set of employees across the company, from entry level to general manager, using the
responsibilities. Below the executive and disciplines, career levels and modifiers.

senior management levels, Asia/Pacific

Databases use Towers Perrin’s unique Career Level Methodology Example

The career levels are matched to the functions and disciplines that have been defined for the
Asia/Pacific CDB Media Industry Database.

career level approach.

SAMPLE FUNCTIONAL AREAS COVERED
The following is a representative list of job
families or functional areas covered.

m Acquisition/licensing

m Advertising sales

m Broadcast engineering

m Broadcast maintenance technicians

m Business support

m Circulation

Each career level is described through
Professional Individual detailed profiles of the skills, knowledge and
Contributor Career Levels behaviors required of that level or position.

Lead/ Specialist
m Solves complex problems; takes a broad
perspective to identify innovative solutions

m Works independently, with guidance on

Master

Lead/Specialist

Your Organization’s Internal Grading Structure

m Client Relationship Management Career only the most complex tasks

m Corporate affairs

m Customer support and administration Intermediate Intermediate

m Creative/design professional m Solves a range of straightforward

m Creative support Entry problems; analyzes possible solutions
m Editing/commissioning using standard procedures

® Estates management m Receives a moderate level of guidance
® Finance and direction

m General Management
m Health and safety
® Human resources

m |nformation technology
| [nteractive services Sample Functions and Disciplines

: :_(:;;nlallsm Disciplines are areas of specialization within each functional area. The example below illustrates the
L e e disciplines within Production Support (Broadcast).

m Marketing

m Media Legal/Business Affairs | Functions |

m Multimedia production Administration/Support
m New media Creative Support Media Production Support (Generic/Generalist

] Post—prc_)duction Facilities Media IT Discipline Code)

- Produc’uon_ Post-Production Camera

m Programming ETEATTEAETES RE ; ; -

= Promotions Sound (Production Sound/Audio Engineering)
m Sales and account management Production Services (Non-Broadcast) Transmission

m Strategic planning and corporate development Broadcast Maintenance Technicians Lighting

® Supply chain management Studio Graphics

m Technical services and support

. Floor/Stage Management
m Training




